	Issue
	Action
	Lead Officer (s) /Delivery Partner (s)
	Action begun
	Action completed/ reviewed

	Support local gardening in line with the needs and priorities of local people

	1. Run local gardening competition and enter the area into the Neighbourhood category of the London in Bloom competition.
	HRNP – Environment Officer

	
	

	
	2. Support the Harrow Road gardening club for local residents to encourage self-sustaining and ongoing environmental improvement
	HRNP – Environment Officer
NPT

	
	

	
	3. Enlist groups of residents /volunteers to help vulnerable tenants develop and maintain their gardens.
	NPT
HRNP – Health worker
RSLs
	
	

	Encourage community use of open spaces
	4. Continue to seek additional funding for community environmental projects to promote ‘greening’, community cohesion, and closer intergenerational understanding.
	HRNP – Events and Projects Co-ordinator

Groundwork
	
	

	
	5.  Install 5x community notice boards in open spaces
	HRNP – Housing Officer
	
	

	
	6. Work alongside housing partners to improve planting and maintenance of open spaces within estates.
	HRNP – Housing Officer
RSLs

	
	

	There is a lack of ‘destination’ cultural spaces, or local attractions, in the Harrow Road area.
	7. Manage the redevelopment of empty units on Fernhead Rd as a community hub
	HRNP
	
	

	
	8. Follow up from the community space audit by ensuring all local spaces are advertising on VAW community space website. 
	HRNP
	
	

	Residents want the quality of the street environment improved to make it cleaner, more attractive.

	9. Support a public realm walkabout to identify remaining issues, including ongoing public realm needs around Maida Hill Piazza
	Martin Whittles

Street Management
HRNP – Neighbourhood manager

WAND
	
	

	
	10. Clarify and promote WCC waste removal policy (including garden waste) in Harrow Road ward. 
	HRNP

Street management WCC
	
	

	
	11.  Develop a planning enforcement strategy for retail areas, including forecourt use and waste disposal 
	HRNP – Neighbourhood Manager

Street Licensing 
	
	

	
	12.  Develop and deliver integrated Harrow Road Clean Up Day (co-ordinated alongside Civic Watch and Westminster Environment and Leisure) to tackle cleansing, maintenance and compliance issues across services. This initiative will also include involvement from the local community.
	Street management

HRNP – Environment officer

	
	

	
	13.  Hold a bulk waste amnesty to encourage residents to legally dispose of large items
	HRNP – Env. Officer
RSLs

WCC Street Management
	
	

	
	14. Run a local art project to develop public art and improve the streetscape
	HRNP – Neighbourhood Officer
	
	

	
	15. Work with partners to introduce public art & additional planting around Maida Hill Piazza, including developing the front garden space of 1 Fernhead Rd 

	Martin Whittles

WCC Planning and

City Development 
Flamboyan
HRNP
	
	

	
	16. Support resident action to address litter and rubbish collection issues and provide community groups  with Clean Up Kit in Partnership with Keep Britain Tidy Charity- areas identified Burlington Close, Shirland Mews/Road, Outside takeaways, behind new Places 4 People flats

	NPT
Street Management
	
	

	
	17. Work with partners to deliver dog socialisation classes 
	HRNP
	
	

	
	18. Carryout an audit of cracked/uneven paving within the ward (£ coin measurement)
	HRNP & Street Reps
	
	

	
	19.  Work with partners to address roads with severe potholes 
	WCC
	
	

	Residents want to see environmental improvements around Harrow Road shopping district 
	20. Work with local traders to tackle food packaging litter outside shops
	
	
	

	
	21.  Investigate links with ‘Mary Queen of Shops’ to develop a scheme to improve shop display
	
	
	

	
	22.  Maida Hill market operator to purchase and operate steam cleaner to clean market place
	HRNP
	July 10
	

	
	23. WCC to steam clean pavements within the ward on a regular basis
	WCC
	
	

	
	24.  Develop a planning enforcement strategy for retail areas, including forecourt use and waste disposal 
	HRNP – Neighbourhood Manager

Street Licensing 
	
	

	
	25. Install attractive planters around Maida Hill market place. 
	HRNP
	
	

	
	26. Respond to residents request to petition for action to be taken to improve the environment around RBS and Charity Shop 
	HRNP
	
	

	
	27.  Investigate potential for improvement of RBS side of Maida Hill market, including removal of the wall. 
	WCC
	
	

	Establish the Grand Union Canal as a local amenity and improve access.
	28. Explore options for partnership work with British Waterways encouraging local investment in the canal and towpaths
	HRNP

British Waterways

Groundwork

TFL

Queen’s Park Forum
	
	

	Need to increase levels of environmental awareness locally
	29.  Develop environmental action project with local schools
	HRNP – Neighbourhood Officer
	
	

	
	30.  Carry out research into the impact of environment on mental well being. 
	HRNP Neighbourhood Officer 
	
	

	
	31.  Run summer youth activities with an environmental focus
	HRNP – Neighbourhood Officer

WECH

London Tigers
	
	

	
	32. To investigate potential of a Street Tree planting Programme for  Harrow Road main business district and Prince Wales Junction/Maida Hill Market in partnership with Street Tree Care and WCC
	HRNP Environmental Officer 

WCC(streetandparktrees@westminster.gov) Street Tree  Care http://www.streettreecareltd.co.uk
	
	

	
	33. Host Street Reps event themed on Environment
	HRNP
	
	Sept

	
	34. Promote Westminster’s environment phone number to encourage reporting of issues. 
	HRNP / WCC
	
	

	Increase use of environment to raise level of physical activity and the adoption of healthier lifestyles and reduce Co2
	35. Promote cycling maps and produce walking map of local area. 
36. Investigate potential for Cycling docking/stand
	HRNP Health Officer

Other Larps Officers

Living Street Organisation

WCC- Cycling Team
	
	


